About the presenters...

Pat Red has been teaching at USM since 1999 and
has been the Co-coordinator of the ETEP Unified K-8
Program since 2006. Prior to USM, she taught for 23
years in a variety of school settings in both general and
special education as a teacher and consultant serving
students of all abilities in all grades K to 12. She is
the Maine PBIS (Positive Behavioral Intervention and
Support) Coordinator and currently facilitates many
districts and schools in this work as they become
implementers of PBIS. Pat is also Co-coordinator
of SMART (Southern Maine Area Resource Team)
for Schools providing assessment, consulting and
professional development to address learning and
behavior needs of children throughout Maine. She
also serves as a behavior consultant to the Falmouth
Public Schools and provides inservice professional
development to schools throughout Maine.

Chuck Saufler received a M.Ed. from Northeastern
University in Community Mental Healthin 1979. He has
been a guidance counselor and staff trainer in Maine
since 1989. As Co-coordinator of the Maine Project
Against Bullying, he coordinated a statewide bullying
prevention project. He is currently a trainer/consultant
for Safe Schools for All and the Restorative Practices
Collaborative of Maine. He is a founding member of
the International Bullying Prevention Association and
provides professional development opportunities in
community building, prevention, and developmentally
appropriate intervention.
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University of Southern Maine,
Gorham

Directions to
the Samoset
(594-2511)...

From Portland (78 miles)...

[-295 North to Exit#28 to Route 1 North (Coastal
Route); Route 1 North through Rockland; 1/3
mile beyond McDonald's (left) and Burger King
(right), turn right at the traffic light onto Waldo
Avenue (Littlefield Baptist Church), 1/2 mile on
Waldo Avenue to the Samoset Resort.

From Augusta (42 miles)...

Route 17 East approximately 41 miles, then
Route 17 bears right, proceed straight - 1/2
mile to Route 1 (McDonald's on left), turn
left onto Route 1 North 1/3 mile, turn right at
the traffic light onto Waldo Avenue (Littlefield
Baptist Church), 1/2 mile on Waldo Avenue to
the Samoset Resort.

From Bangor (61 miles)...

Route 1ASouth to Route 1 South through Belfast
and Camden; 7 miles beyond Camden turn left
onto Warrenton Street just past the Glen Cove
Rest Area, 1 mile on Warrenton Street to the
Samoset Resort.

Reserve your room at
the Samoset now!

Room reservations must be made directly
with the Samoset by phone
(1-800-341-1650) by September 20, 2010. A
deposit is required. Samoset information is
enclosed with this MPA conference registration
brochure.

Please make your room reservations at the
Samoset early as they are expected to be
sold out on these dates.

Check-in is at 4:00 p.m. and check-out is at
11:00 a.m.
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All registrations must be received before October 8, 2010.

(Sorry, no refunds after October 12, 2010.)
Assistant Principals' Conference

Name

Badge Name

Position

School

Address

Phone

E-mail *

(* Required—Conference confirmation sent by e-mail only)

V Registration Fee:

$190 (MPA Member)
$245 (Non-Member)

Registration fee includes: registration materials,
breaks, lunch, dinner on Monday, and
breakfast on Tuesday.

Vv Extra Meal Tickets for Guests:

%20 Monday Lunch
____$34 Monday Dinner
____$19 Tuesday Breakfast
(Meal prices include tax and gratuity.)

__ Checkenclosed. __ Bill school.

v | am interested in Sunday's activities.

Number of Years as Assistant Principal and/or
Dean, # (Please circle your role.)

Malil registration & check payable to MPA to:

Maine Principals’ Association
P.O. Box 2468
Augusta, Maine 04338-2468

Assistant Princi

pals' Conference

SOS — Supporting Our Students, Saving Our Schools:
Student Behavioral Interventions That Work

Sunday. October 17

Optional preconference activities for early arrivals

Preconference activities are not covered by the registration fee and are at the participant's expense.
For more information, contact Brett Hoogterp at brett.hoogterp@rsu34.org or Julie Smyth at jsmyth@rsu23.org.

2:00 p.m.
7:00 p.m.

9:00-10:00 a.m.

10:00-10:05 a.m.

10:05-11:15 a.m.

11:15-11:30 a.m.
11:30-12:30 p.m.

12:30-1:30 p.m.
1:30-2:45 p.m.

2:45-3:00 p.m.
3:00-4:00 p.m.
4:00-6:00 p.m.
6:00-6:30 p.m.
6:30-7:00 p.m.
7:00 p.m.

7:15-8:15 a.m.
8:15-9:15 a.m.
9:15-10:15 a.m.

10:15-11:30 a.m.
11:30-11:45 a.m.

Golf or Tennis
Networking Dinner—Breakwater Lounge

Monday. October 18

Registration
Welcome and Opening Remarks—Brett Hoogterp, Chair, Assistant Principals’ Committee
Keynote Address—"RTI and PBIS: Two Houses, One Foundation"
Pat Red, University of Southern Maine
Break
Panel—"Behavioral Interventions That Work"
Jim Babcock, Kris Grant, Brett Hoogterp, and Pat Red

Lunch
Breakout Sessions—

"Everything You Wanted to Know About Behavior but Were Afraid to Ask," Jim Babcock

"Establishing A System of School-wide Behavorial Supports,” Kris Grant

"Restorative Practices," Chuck Saufler
Break
Repeat Breakouts
Free Time
Reception
Entertainment—Vocal Traction, Waterville Senior High School, Matt Madore, Director
Program and Dinner—All conference attendees and their guests are welcome at this ticketed
event. Speaker—Julie Smyth, Maine's 2010 Assistant Principal of the Year

Tuesday, October 19

Breakfast
Roundtables— ¢ Difficult Situations—K-8 + Difficult Situations—9-12
Gallery Walk—"Sharing Resources from Maine Schools"
¢ NECAP Preparation ¢ Ninth Grade Teaming ¢ Tiered Study Halls
¢ Tools for Student, Parent, and Staff Communication, and much more...
Keynote Address——"Making School Work for Everyone with Restorative Practices," Chuck Saufler
Conference Wrap-up, Evaluations, and Door Prizes

¢ New Administrators

¢ Using Technology

Assistant Principals’ Committee Members
Anthony Bourbon, Marshwood Middle School, Eliot; Dan Clifford, Bucksport High School; Kelli Deveaux,

Windham High School; Brett Hoogterp, Old Town High School; and Julie Smyth, Loranger Middle School,
Old Orchard Beach.




